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General Requirements
1080 Town Referendum 0 04NOV14 *

1090 Execute GMP Amendment 3d 04NOV14 06NOV14

1100 Issue Subcontracts and Purchase Orders 3d 07NOV14 11NOV14

1130 Owner move (from existing to Spurwink) 10d 17DEC14 31DEC14

1220 Project Complete 0 31DEC15

Thomas Memorial Library
1110 Prepare gravel parking lot for TML use 15d 12NOV14 04DEC14

1140 Construction Start 0 16FEB15 *

1150 Demolition 20d 16FEB15 13MAR15

1160 Foundation Work 25d 16MAR15 17APR15

1170 Steel Erection 10d 20APR15 01MAY15

1180 Building Framing and Roofing 40d 04MAY15 29JUN15

1190 Building Weathertight 0 29JUN15

1200 Interior Rough Ins and Finishes 120d 30JUN15 18DEC15

1230 Sitework Finishes and Landscaping 100d 30JUN15 18NOV15

1210 Punchlist, Inspections and Turnover 8d 21DEC15 31DEC15

Spurwink Renovation
1250 Issue Spurwink School Purchase Orders 4d 04NOV14 07NOV14

1240 Spurwink School Renovations 40d 10NOV14 08JAN15

1120 Spurwink School utility connections 10d 12NOV14 25NOV14
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